SUGAR HILL CONSU LTANTS Al « MLOps e DevSecOps ¢ Al Security

Established 2009 | Sugar Hil, GA
Capability Statement

CORPORATE OVERVIEW

Established in 2009, Sugar Hill Consultants (SHC) is a small technology consulting firm that has evolved from a DevSecOps and cloud
infrastructure specialist into a full-spectrum Al, MLOps, and Al security engineering partner for private and public sector clients. Our
mission is to help clients deploy Al and cloud systems that hold up under real production conditions and real adversarial pressure —
not just working demos — while shortening IT workflows through automation, security-first tooling, and disciplined operations to
reduce organizational risk.

CORE CAPABILITIES

CONSULTING DEVELOPMENT TECHNOLOGY

» DevSecOps » Technical Training » Automation, Cl, and Testing
» MLOps & LLMOps » Developer Onboarding » Cloud
» Agentic Al Security & Governance » AI/ML Model Development & Fine- > Release & Configuration

» Software Integration Tuning Management

» Training / Staffing » Source / Version Control

> Security

» Infrastructure as Code

» Al Model Observability & Drift
Detection

» Adversarial Al Testing & Red-
Teaming

» Al Governance & Regulatory
Compliance

WHAT CAN WE DO FOR YOU?

m Build CI/CD pipelines with automated model registries, drift detection, and retraining
m Design and secure multi-agent Al systems with enforced authorization controls
m Conduct adversarial testing on Al/LLM systems using industry-standard tooling (PyRIT)
m Support federal Al/ML deployments requiring NIST RMF alignment or ATO pursuit
m Modernize legacy DevSecOps pipelines for cloud-native, Al-integrated workflows
PAST PERFORMANCE
SAIC / DARPA — DevSecOps pipeline and repository management $601,200
Pfizer — GitHub DevSecOps pipeline, including security gate additions $95,680
Salesforce — DevOps Heroku pipeline and repository management $97,000
RPS / NRO — DevSecOps pipeline refactoring $182,000
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